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To provide the highest standard of early detection, radiation treatment 
support, care and education for cancer and other diseases to all. 

To serve our community building healthier lives free of cancer and disease. 

MISSION

VISION



In January 2021, I returned to the role of President
for my second tenure with great anticipation
amidst a global pandemic and knowing the Centre
had challenges ahead. I am pleased to report that
the Centre has successfully negotiated business
during the pandemic and continues to look
forward.

Firstly, on behalf of the Board of Directors, I would
like to thank our outgoing President Judy White for
her stewardship and guidance of the Board over
the past three years as President. Judy remains on
the board in the capacity of Vice President.
Additionally, I would like to extend the board's
heartfelt gratitude to the Centre's Management
team under the passionate and unwavering
leadership of our CEO, Lynne Woolridge and Dr
Chris Fosker on the Clinical side. Under their
guidance, the senior management team navigated
the challenges that the Centre faced with
determination and flexibility. The entire team at the
Centre are also to be congratulated for their extra
effort and resolve in maintaining the operations of
the Centre, largely uninterrupted through the
second year of the Covid-19 pandemic.

The Centre was able to add to our roster of medical
professionals with the addition of Radiologist Dr
Paul Risk. As a member of the Diagnostic Imaging
team, Dr Risk enables swift interpretation of 
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Under Dr Risk's guidance, the team has reinstated breast biopsies, allowing people to move from
annual screening to diagnosis to treatment without unnecessary delays.

Unfortunately, the Centre saw a decline in donor support for the second year. In-person
fundraising efforts were limited due to the pandemic, and we were only able to achieve 85% of the
target. On a brighter note, we welcomed several new sponsors, donors and supporters who,
together with those who continued their support, keep the Centre moving forwards as we strive
to build healthier lives cancer-free. We are truly grateful.

As the Island's leading Cancer Centre, we are fully committed to providing equal access to all our
services regardless of one's level of health insurance or ability to pay through subsidisation from
our Equal Access Fund. 

The Board continues to work with the Senior Management team as we charter the Centre's
course over the next two to three years. Key areas of focus are the sustainability of existing
services, added cancer care opportunities, the retention of key personnel, and the Centre's ability
to continually raise the $2.2M needed each year to provide the Equal Access Fund. 

Introduction by our 
president

3

screening and diagnostic scans.

 

 

 



In 2021, the Covid-19 pandemic continued to
dominate our thoughts and actions for a second
straight year, but we also started to prepare to
operate in spite of the virus, recognizing it would
likely never be 100% eradicated. 

A robust screening, testing and quarantine
regime was introduced for all staff once regular air
travel resumed, and when antigen tests became
available, the testing policy was modified
accordingly. We’re very grateful to the many
supporters and suppliers who enabled us to not
only continue to source PPE but also the many
antigen tests needed to ensure that staff and
patients remained protected. Throughout the
Centre, the focus was also on the mental health of
the staff and we worked to craft enhanced
benefits for introduction in 2022.

Operating hours were modified to offer additional
Saturday timeslots to eliminate the backlog in
Diagnostic Imaging from a two-fold cause: 1) when
shelter-in-place was instituted and 2) temporary
interruption to allow for installation of our new
Pristina mammography unit. In September, we
welcomed a radiologist to the DI team. The arrival
of Dr. Paul Risk enables us to reintroduce breast
biopsies, formulate a multi-disciplinary clinic for
newly-diagnosed breast cancer patients as well as
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consultation with patients re the findings on any scans. 

A high patient workload necessitated using locums in both clinical areas. Travel restrictions
continued to prevent our overseas partner, BWH, from supplying clinical staff relief for radiation
therapy, but we were fortunate to be able to build a team of alternate staff, one of whom is a
Bermudian residing overseas. Toward the end of the year, the radiation therapy team introduced
a refined technique – Stereotactic Body Radiation Therapy (SBRT) – a more complex treatment
delivering higher doses of radiation over a shorter period of time, and which is becoming the
standard of care for many cancer types. 

Recognizing the need for a comprehensive cancer plan for the island, the Centre spearheaded the
assessment phase of the National Cancer Control Plan (NCCP), supported by a grant from the
Chronic Disease Innovation Fund of the Bermuda Health Council. Phase 1 of the plan was shared
with stakeholders at year-end, laying the groundwork for phase 2 to commence in 2022.



The Diagnostic Imaging unit completed the re-registration process with the Health Council,
and the Radiation Therapy unit was reaccredited by the American College of Radiology (ACR). 

Fundraising activities were again negatively impacted by the pandemic, and we continue to
be grateful to the donor community who continued to support us at a challenging time. 

We monitored the progress of healthcare reform, but this too has been impacted by the
pandemic. We continue to positively contribute to lowering the cost of healthcare while
delivering quality services. In 2022, we will celebrate the 5-year anniversary of the opening of
the radiation therapy unit, and with it comes renewal of our partnership agreements with
Brigham & Women’s and Dana-Farber. Other partnership activities will involve collaboration
and an IT interface with BHB as they introduce their Electronic Medical Records (EMR) system,
Cerner.
  

Message from our leader, 
continued
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Commemorative Tile Wall,  visit www.chc.bm to learn more

http://www.chc.bm/
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Achievements in 2021

2021 marked the completion of the pre-planning phase of a National Cancer Control Plan. A
report was published, after the initial stakeholder consultation, and is available to view on our
website. In Fall 2021, an application was submitted to the Chronic Disease Innovation
Programme managed by the Bermuda Health Council to commence the year long planning
phase of the NCCP in March 2022.

National Cancer Control Plan

The COVID-19 pandemic continued to have a significant impact on the Centre’s operation. In
order to keep clinical services operating with already streamlined staff, our teams continued to
work under strict protocols limiting socialisation outside of their departments, restrictions on
travel, wearing of PPE at all times, regular testing and administrative staff continuing to work
from home. The entire Centre worked together to keep each other healthy so that we could
continue to provide service to our community.

Our Radiation Therapy unit earned American College of Radiology (ACR) re-accreditation for
radiation oncology. As an ACR radiation oncology accredited facility, the unit adheres to strict
standards that demonstrate our commitment to providing high quality, patient-centred care. 

The ACR seal of accreditation represents the highest level of quality and patient safety. It is
awarded only to facilities meeting specific Practice Guidelines and Technical Standards
developed by ACR after a peer-review evaluation by board-certified radiation oncologists and
medical physicists who are experts in the field. The Centre is the first facility outside the USA to
have received this accreditation.

ACR Re-accreditation
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Providing Equal Access

7,625 unique* patients (10,439 
appointments) 
700 patients benefitted from equal access 
subsidisation 

$64,440  to assist underinsured 
$116,153 to assist uninsured

276 unique* patients treated, of which 
196 are 2021 new patient starts (211 
including patient consults)  
121 patients benefitted from equal 
access subsidisation

$1,551,314  to assist underinsured 
$332,175  to assist uninsured 

Diagnostic Imaging Radiation Therapy

It is our belief that everyone should have access to potentially life-saving early cancer
screening and treatment. Through the generosity of our community we are able to provide
our services free of co-pays, regardless of one's health insurance status.

The need for Equal Access subsidiation in our community is increasing. Especially during
Covid, we notice that the gap is widening between need for early detection and treatment
funding and funds available. Consequently, the Centre will require additional support for
fundraising events in order to close this gap and fully accommodate the needs of our patients. 

*Unique means patients returning for multiple treatments (RT) or multiple modalities (DI) are only counted once.
Patient count represents the number of patients who received care at the Centre during the 2021 calendar year,
associated dollar values are exclusive of accounting adjustments required for revenue recognition and matching.



Lorem ipsum dolor sit
amet, consectetur
adipiscing elit. Aenean
eros turpis, venenatis id
finibus id, dapibus et
lorem. In magna velit,
sodales non metus eget,
pellentesque mattis tellus.
Curabitur mollis pharetra
facilisis. Integer eu
dapibus justo. 

Diagnostic Imaging 
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The Centre continues to be Bermuda’s leading digital mammography provider.
Digital mammograms are the gold standard for the early detection of breast
cancer, and our newest machine is especially beneficial for imaging dense breast
tissue, common in our population.

BONE DENSITOMETRY
DEXA scans are used to measure bone mineral density which can determine
one's likelihood for bone fractures and osteoporosis, and can help detect whether
cancer has spread to the bones.

BREAST & PROSTATE BIOPSY
Breast (stereotactic & ultrasound-guided) and prostate biopsies are considered
the best method to evaluate a suspicious area to determine if it is cancer. 

ULTRASOUND
Diagnostic ultrasound (sonography) is an imaging method that uses sound 
waves to produce images of structures within your body. The images can provide 
valuable information for diagnosing and directing treatment for a variety of 
diseases and conditions.

Early detection saves lives!

3D MAMMOGRAPHY

The earlier cancer can be diagnosed, the better the treatment outcomes.  Annual screening
consists of testing healthy individuals to identify those having cancers before any symptoms
appear, while early diagnosis focuses on detecting symptomatic patients as early as possible.



The year 2021 was a continuation of the challenges
faced in 2020. It required the continued navigation of
the COVID-19 pandemic and keeping up with the
ever-changing policies and guidelines. The Centre
worked hard to ensure optimal safety measures to
protect everyone entering the Centre, especially our
most vulnerable patients. 

After more than eighteen months relying on
teleradiology to read and review all scans, the Centre
welcomed Dr Paul Risk as our new onsite radiologist.
As a breast specialist radiologist, Dr Risk is a medical
doctor who specialises in diagnosis of breast disease,
using mammography and ultrasound. Having an
onsite radiologist again enabled the Centre to
significantly improve report turnaround times, offer
face-to-face doctor and patient interactions within
the department, and provide timely ultrasound-
guided breast biopsies. These changes have been
welcomed by patients, Island doctors and staff alike.

As worldwide healthcare shortages have become
commonplace, the Centre continues to manage the
impact of COVID-19. It is a testament to our team that
the department operated without interruption to
patient scheduling, even with staffing challenges.
Throughout 2021, the Centre provided over 7,600
mammograms, over 1,200 breast ultrasound exams,
18 prostate biopsies, and 80 ultrasound-guided
biopsies. 

After the new GE Senographe Pristina
Mammography System installation in 2020, COVID
created additional manufacturing delays that
resulted in Stereotactic Breast Biopsy being
postponed as applications training had to be pushed
from 2021 until 2022. Fortunately, BHB agreed to
provide the Centre’s patients with access to
Stereotactic Breast Biopsies at KEMH until the Centre
can restore this service in early 2022.

Diagnostic Imaging 
Report
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Dr Paul Risk

Born and raised in Nova Scotia, Dr Risk
graduated from Dalhousie University Medical
School in 1988. After working as a general
practitioner for four years, he returned to school
for postgraduate training in diagnostic
radiology at McMaster University, Hamilton
Ontario. He completed his four year residency
program in 1997 before being admitted as a
Fellow of the Royal College of Physicians and
Surgeons of Canada (FRCPC) with a Specialist
Certificate in Diagnostic Radiology.

Dr Risk worked as a general radiologist at St.
Martha’s Hospital in Nova Scotia for five years
before joining a large group of radiologists in
Calgary, Alberta where he worked since 2002.
Within this very busy hospital and community
clinic based practice, he helped foster and
develop the small dedicated breast imaging
and intervention-focused group of radiologists
with a subspecialty interest in this field of
diagnostic imaging. During these past nineteen
years he has played an integral role as part of
this group providing the vast majority of breast
imaging and breast biopsies for the greater
Calgary area and beyond. 



Radiation Therapy
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Radiation therapy (also called radiotherapy) is one of the most common treatments for cancer.
Radiation uses beams of intense energy to kill cancer cells and shrink tumours. Radiation may be
used alone or with other treatments, such as surgery, chemotherapy, hormones, or targeted
therapy.

Palliative treatment aims to shrink cancer, slow down its growth, or control symptoms caused by
cancer. It does not seek to cure cancer but rather control cancer symptoms or prevent symptoms
from occurring, to give palliative care patients a better quality of life.

RADIATION ONCOLOGY ACCREDITED FACILITY

As an American College of Radiology (ACR) radiation oncology accredited
facility, the unit adheres to strict standards that demonstrate our commitment
to providing high quality, patient-centred care. 

The ACR seal of accreditation represents the highest level of quality and patient
safety. It is awarded only to facilities meeting specific Practice Guidelines and
Technical Standards developed by ACR after a peer-review evaluation by board-
certified radiation oncologists and medical physicists who are experts in the
field.  The Centre is the first facility outside the USA to have received this
accreditation.

RADIATION THERAPY - TREATMENT STARTS BY DELIVERY



Breast (24%) and prostate (33.5%) cancer
remains the most commonly treated
cancers making up 57.5% of total treatments
provided
631 physician reviews (new, established and
follow up)
80 treatments were subsidised and 6 were
covered 100%
141 curative patients
26 palliative patients
25 symptomatic palliative
4 non-malignant treatments

That clinical expertise provided education and
training, which saw the introduction of SBRT
(Stereotactic Body Radiation Therapy). This
involves high doses of treatment that are
precisely delivered to small targets. The team
successfully treated our first two lung SBRT
patients in November and December, one of
whom was uninsured and wholly benefitted
from the Centre's Equal Access Fund. 

The Radiation Unit further cemented its
commitment to providing high quality, patient-
centred care by undergoing ACR accreditation
renewal and passed with flying colours, earning
certification for another three years. The Centre
remains the only international facility outside
the United States of America to achieve this
prestigious accreditation.

2021 Radiation treatment   breakdown:

Despite the ongoing challenges of the global
pandemic in 2021, the radiation department
continued to provide high-quality cancer
treatment while providing a safe environment for
both patients and staff. The past year saw our
highest numbers, with 211 new consultations and
196 treatments. The increase in numbers is not just
a reflection of cancer numbers but also the ability
of patients to now receive multiple palliative
treatments for symptom control.

With four years of service behind us and 767
treatments provided, the belief the community has
in the Centre to provide high-quality care that
meets international standards continues to grow,
with 99.5% of patients recommending radiation
treatment on Island.

Our clinical affiliation with Dana-Farber Brigham
Cancer Center is an active partnership that
provides access to specialised clinical expertise
where 99.9% of cases were peer-reviewed.

Radiation Therapy 
Report
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Radiation Therapy department



The cancer burden continues to grow in Bermuda, making it abundantly clear that there is a
steady need for prevention programmes on how to reduce one’s cancer risk and thus reduce
the national cancer burden. Our Centre’s community outreach programmes provide
complimentary education on key prevention measures such as diet, exercise, reducing alcohol
consumption, quitting tobacco use, sun-safe behaviours and available screenings and
recommended timetables for those screenings. These programmes offer a platform for open
dialogue and frank discussions on how the onus is on each individual to take control of their
health. Unfortunately, many in the community are concerned but are not covered by health
insurance or are underinsured, resulting in regular screenings being put off. This is where we
provide information on Equal Access regarding the services our Centre provides and why early
detection saves lives.

SunSmart Accrediation

Community health

There continues to be a need to expand skin cancer awareness and how
practising sun-safe behaviours as children and teenagers can reduce one's
risk of being diagnosed with skin cancer later in life. To extend the current
SunSmart Summer Camp Accreditation programme to reach more people,
the Centre has engaged the Government to move towards a school
accreditation programme, bringing sun safety into our children's daily lives. A
pilot programme will commence beginning in September 2022, which will
work to assist schools in addressing the daily risk students have of being
exposed to the sun when the UV index is at its highest. The SunSmart
programme will provide schools with the knowledge, tools and resources
needed to keep the children in our community safe from potential sun
damage and become SunSmart accredited.

Since the onset of Covid, the impact has been challenging. However, we were
able to reach approximately 600 students and adults by way of presentations
and SunSmart Accreditation training.

For as long as the breast cancer campaign has been around and visible
locally, there are still many in the community unaware of their risk. Our
current breast health education programme is a vibrant, colourful use of
lemons to break it all down, from the 12 symptoms of breast cancer to self-
exams. The succinct information used to engage the community through
the Know Your Lemons programme has proven to be palatable and eye-
opening for many. The majority of people who participated stated that they
were unaware of the signs of breast cancer before the presentation or how
to do a self-check. 

This year, the Centre continued to successfully run this programme online
with five presentations delivered to over 120 people. 

Know Your Lemons (KYL)
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Community health
LungSmart

The overwhelming increase in vaping and marijuana use among middle
and high schoolers has proven there is a dire need to bring the LungSmart
Programme to more of our Island's youth. There is a general lack of
awareness amongst the youth, their parents, and school staff about the
dangers of the use of these substances, including known and unknown
risks. Despite increased activity, the vaping behaviour and habits of
students can often go undetected.

Smoking, especially as a young person, dramatically increases one's risk for
developing lung cancer, other lung health complications and other cancers
due to smoking later in life. 

Unfortunately, Covid continued to prevent the normal flow of the Centre's
education programmes, especially in the middle schools, significantly
impacting the LungSmart programme. As a result, the programme
reached just shy of 200 students and adults.

Men's Health

In Bermuda, there continues to be a shortage of available options for men
without health insurance to receive health care. The Centre's Equal Access
Fund continues to provide free prostate consultations, which may include
digital rectal exams (DRE) and prostate-specific antigen (PSA) tests
depending on the man's risk factors.

Due to the ongoing Covid health crisis, the Centre changed tactics: prostate
education, including the free screening of The Silent Killer Documentary,
was taken on the road to smaller community gatherings. Unfortunately,
numbers were low due to Covid restrictions.  

The Centre's MOvember Bermuda and AXA XL Man on the Run events
received strong participant support in this COVID year. Fundraising goals for
both programmes were met or exceeded. 
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Fundraising
Fundraising remained challenging in 2021; however, the Centre continues to be grateful for the
support received. As an event that relies heavily on in-person fundraising over the 24 hour
event period, fundraising for Relay For Life was lower than needed for the second year.
However, individual donations and other events saw marginal increases. MOvember Bermuda,
which relies on peer to peer fundraising, saw increased support.

We are honoured to continue serving the community in these difficult times and humbled by
the continued financial support. Thank you for your support and generosity and making a
difference for so many.

  
  
  

Annual goal to raise $1.1 million, 
in 2021 raised $932,39885%

$0.98M
R A I S E D

52%
E Q U A L  

A C C E S S

32%
G E N E R A L  

F U N D

12%
C O M M U N I T Y  
O U T R E A C H

TOTAL DONATIONS RAISED 2020

4%
R A D I A T I O N  

T H E R A P Y
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$0.93M
R A I S E D

46%
E Q U A L  

A C C E S S

45%
G E N E R A L  

F U N D

12%
C O M M U N I T Y  
O U T R E A C H

TOTAL DONATIONS RAISED 2021

-3%
R A D I A T I O N  

T H E R A P Y

Loss of a corporate pledge



Fundraising

With no in-person event due to Covid, a small glimmer of light was seen
when the events team were able to host a drive through Luminaria
Ceremony. This honoured those we have lost to cancer, those on the
cancer journey and all the caregivers. It was important to connect with
survivors and supporters through virtual ceremonies as the Island exited
Shelter in Place.  97% of funds raised support the Centre's Equal Access
Fund.  3% of funds support Global Relay For Life's cancer control initiatives
worldwide.

RELAY FOR LIFE OF BERMUDA

BF&M BREAST CANCER AWARENESS WALK
In its 25th year, people across the island walked in their neighbourhoods
for a second year due to Covid. Funds ensure all women and men have
equal access to mammograms, ultrasounds, breast biopsies and Know
Your Lemons breast health education. 

Men supporting men.  Funds raised provide prostate consultation,
testing and radiation cancer treatment for those without health
insurance. Funds also support early detection initiatives such as
men's health screening events.

AXA MAN ON THE RUN AND MOVEMBER BERMUDA

GENERAL OPERATING EXPENSES
Supports the Centre’s mission to address urgent and emerging
issues, cover salaries and benefits, invest in technology and other
infrastructure, strengthen communications and fundraising efforts
and meet other operational needs. 

EQUAL ACCESS FUND

Donations restricted for the sole purpose of subsidising the cost of
clinical services for those who do not have health insurance and to
cover the short fall when insurance does not cover 100% of the
service fee.

15
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Financial Report 2021
Chief Financial Officer

In the second year of the global pandemic, Bermuda Cancer and Health navigated new
coronavirus variants and unprecedented levels of cases and deaths in the local community by
continuing to prioritise the health and safety of its patients and staff. Operations rebounded from
2020 lows with the introduction of vaccines, antigen tests and fluid travel policies for staff, locums
and third-party vendors. Service revenues were up $3.5m (35%) from the prior year and $2.3m
(20%) from 2019 pre-COVID levels. With expenditure growth somewhat contained by pandemic
challenges, net earnings and net assets were up $2.2m and $3.7m, respectively.

The Centre’s radiation therapy unit continued to grow in 2021 despite the uncertain direction of
the pandemic when the budget was set at the end of 2020. Consequently, actual to budget
comparisons show large favourable variances. There were 196 new patient starts in 2021,
exceeding budget estimate and prior year actual by at least 26 patients (or 15%) and most notably
in the number of prostate patients relative to yearly totals of that group since inception. In the
latter half of the year, the radiation therapy unit introduced new techniques (hypo-fractionation)
and treatments (SABR/SBRT) intended to not only raise clinical care standards and to improve
access to specialised treatments previously offered only off-island but also to both bends the
long-term cost and maintain the sustainability of the radiation therapy service offering in
Bermuda.

Revenues from the Centre’s Diagnostic Imaging department rose $1m, rebounding back to 2019
levels while accommodating COVID screening and safety precautions required to protect
patients and staff. The new Radiologist arrived in September 2021, allowing the breast biopsy
service to resume and contribute to the positive revenue growth. 

Annual expenditures increased by $1.2m or 11%. Of this total, general and administrative expenses
rose $822k (13%), resulting from costs associated with a higher headcount and increased building
and operational costs, including insurance premiums for cyber and medical malpractice
coverage. The value of services not covered by insurance and donated to uninsured and
underinsured patients also increased by $281k (14%) though at a slower rate than the revenue
growth. While the level of donated expenses is normally subject to a degree of variability due to
many patient-specific factors, including insurance coverage and services received by patients
served throughout the year, there has been a subtle shift in patient volumes toward the
underinsured uninsured categories.

The Equal Access Fund, ordinarily able to cover 45-48% of the unrecoverable value of services to
the uninsured and underinsured in past years, was down again in 2021 at $367k, generating only
17% coverage of the 2021 expense (2020: 24%). As the most significant contributor to the Equal
Access Fund, Relay-For-Life fundraising proceeds continued to be severely and negatively
impacted as the 2021 event was again held in a virtual format.

The Centre continued to build its reserves by allocating $1.6m of its 2021 earnings for future
purchases and/or replacement of its clinical equipment. The Centre’s cash balances and
improved liquidity position are maintained to finance future projects and serve as a stabilizing
buffer against the as yet, unknown impacts of health reform.
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And last but not least, THANK YOU
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We thank you for your continued support!
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Leading the Centre
Board of Directors

Senior Management

Our volunteer Board provide overall governance and strategic direction while ensuing the

Centre maintains a fine balance between meeting financial goals and serving those in need. 

Supported by the Board, senior management addressed not just their individual departmental
responsibilities but also their collective responsibility for the organisation as a whole, keeping
staff and patient health and safety at the forefront.
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Director

Director

Director

CREDENTIALS
Insurance Executive, retired

President, CIFS Bermuda Ltd.

Assistant Director, BMA

Director, IQ EQ Bermuda Limited

Head of Underwriting, Park Indemnity 

Limited

Medical Director & Radiation 

Oncologist

Head of Enterprise Risk, Fidelity

Litigation Attorney, MJM

Physician, Paget Medical

Vice President, IT PMO Manager, 

AWAC Services Company Ltd

Chief Executive Officer



Bermuda's leading cancer charity making prevention
education, early detection imaging & radiation
treatment accessible for all residents, regardless of
one's level of health insurance or ability to pay.

Contact
Bermuda Cancer and Health Centre
46 Point Finger Road, Paget DV 04,
Bermuda

(441) 236-1001
www.cancer.com
info@chc.bm


